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Market	   	  

	  

Early	  Adopter	  Profile	   	   Problem	  /	  Opportunity	  

Who	  are	  we	  helping?	  
	   	  

What	  are	  we	  solving?	  

Solution	  

What	  are	  we	  enabling	  for	  our	  
customers?	  
	  
	  

▼ 	  Solution	  Risks	   ▲ 	  Solution	  Benefits	  

What	  might	  keep	  the	  prospect	  from	  
buying,	  implementing,	  activating	  or	  
benefiting	  from	  our	  solution?	  

For	  the	  organization?	  The	  economic	  buyer?	  
The	  user	  buyer?	  The	  technical	  buyer?	  

	  
	  
	  
	  
	  
	  

	  

	  
	  
	  
	  
	  


